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ANNUAL REPORT 2012-13 
VIDIYAL is a non-governmental organization working in the Bodinayakannur, Chinnamanur, and 
Uthamapalayam blocks of Theni District, Tamil Nadu, India. The word "vidiyal" means "dawn"  in Tamil; 
thus, VIDIYAL strives to enable poor and marginalized rural communities to socially, politically, and 
economically empower themselves. Since its establishment in 1986, VIDIYAL has aimed to organize 
people for collective action through sustainable, community-based self-help groups, facilitate access to 
development programs and skill workshops, lobby and advocate for the rights of rural communities, and 
coordinate with local NGOs, banks, institutions, and governments. They conduct work in five overlapping 
focus areas: women's development, health, environmental sustainability, education, and legal aid. In all of 
its initiatives, VIDIYAL leverages the potential of technology to provide life-long learning opportunities 
for rural community members. 
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VIDIVELLI, the Federation of Women Self-Help Groups (SHGs) 
 
VIDIYAL encourages rural women to organize themselves around savings and self-help groups (SHGs) to 
improve their decision-making power and enable them to create their own development strategies for 
addressing their socio-economic challenges. Awareness and capacity-building through SHGs can help 
women actively engage in the development process. SHGs therefore allow women to carve out space for 
themselves in the public domain, when they have traditionally been restricted to the domestic domain by 
the prevailing patriarchal value system. 
 
VIDIYAL has been promoting women’s SHGs since 1996. The SHGs were organized as Village Level 
Federations (VLFs) in 1997 and Panchayat Level Federations (PLFs) in 1998. In 2000, 250 SHGs came 
together with the encouragement of VIDIYAL to form a federation called VIDIVELLI; since then, 
VIDIYAL has promoted the creation and strengthening of self-help groups and a micro-finance movement 
among more than four thousand women in 25 villages. VIDIVELLI included 20 new women SHGs in 
2012-2013. VIDIVELLI’s membership now comprises 4250 women members. 
 
VIDIVELLI has managed approximately 200 million USD of credit with the support of local banks. They 
facilitate and monitor the self-help groups to ensure proper loan repayment. Savings and internal lending 
among the women have greatly reduced their dependence on private money lenders, who charge 
exorbitantly high interest rates. VIDIVELLI provides guidance and counseling to ensure the success of the 
SHGs, strengthening them by continuing to liaison with banks, government departments, community-
based organizations, NGOs, and other institutions. 
 
VIDIVELLI conducts many activities to promote women's development. They encourage education 
among female children, campaign against the negligence of female children, encourage social security 
schemes, disseminate information to conserve natural resources, facilitate the growth of women's micro-
enterprises, manage fair price shops, offer community water purification serves, and provide guidance and 
counseling to address women's issues. 
 
 Details of VIDIVELLI Loans for 2012-2013: 
Srl.no Institution No of 

persons 
Amount 
(INR) 

1. NABARD- Waterplus Scheme 53 1000000 
2. Canara Bank, Thevaram 30 150000 
3. Indian Bank,  Pottipuram 50 500000 
4. ICICI, Madurai 665 7954900 
5. PACB, Ramakrishnapuram 45 1102000 
6. PACB,Sillamarathupatti 14 224000 
7. SHG’s  Savings 1800 36000000 
8. Village Level Federations 879 13140000 
9. Panchayat Level Federation 378 7568000 
10. Vidivelli 184 3680000 
Total 4098 71318900 
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Community Services Offered by VIDIVELLI and SHGs from 2012-2013: 
 Participated in panchayat meetings  
 Solved members’ legal issues of through micro-legal aid counseling services started and managed 

by the district munisif and magistrate court in every village panchayat 
 Appointed 18 SHG members as paralegal assistants, trained by the free legal aid counseling 

service 
 Contacted SHG members who defaulted on their loans and enhanced the system of loan repayment 
 Assisted the Indian Overseas Bank in identifying two women SHG members as Business 

Coresspondents (BCs) for areas that are not covered by the Indian Overseas Bank branches. The 
BCs increased the number of account holders of the bank by 1000 members. 

 
Community Drinking Water Purification Plant 
A self-sustaining community drinking water purification plant was began in 2008 at the VIDIYAL office 
campus. It is managed by the self-help group enterprises. It is successfully being run with the support of 
the members of VIDIVELLI and the general public in the surrounding villages. 5000 liters of water are 
supplied to members each day. The provision of clean drinking water has reduced health problems, 
relieved women of some of the burden of fetching clean water, and given women more time to devote to 
other activities. 
 

VIDIYAL’s Ongoing Projects 
Ongoing 
Projects  

Year of 
starting 

Target 
group  

Supporters  Achievements   

Life Long 
Learning for 
Farmers (L3F) 

2007 
 

Rural 
women  

Indian Overseas Bank 
 Commonwealth of 
Learning, (COL) Canada 
Indian Kisan Sanchar Ltd, 
(IKSL) 
VIDIVELLI Women 
SHG Federation 
Tamil Nadu University of 
Veterinary Science  
(TANUVAS)  

 2007 COL technical support 
 2008 Banker linkage 
 2008 IKSL voicemail support 
 2008 TANUVAS Training 
 2008 International experience sharing 

with visitors from Sri Lanka and 
Mauritius, local government officials, 
and other NGOs  

 2009 Papua New Guinea visit for L3 
learning 

 2010 Mid-term Impact Study  
 2010 Visitors from Uganda and Kenya 
 2011 Bankers conference  
 2012 visit of RADA officials from 

Jamaica  
 2011 Manthan Award and WIN 

Awards for ICT enabled rural  project  
 2012 Expansion of L3F to full Theni 

and Dindigul districts 
 October 2012 Visit from the Education 

Minter of Papua New Guinea with a 
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team of officials 
 Visited Women Community Bank in 

Manndeshi in Maharastra with 
VIDIVELLI team 

 Visited Producers Companies – NARI, 
Maharastra. RESCOL, Kannivadi.  
NAMCO, NARCO, of BEDROC,  
Nagapattinam Fisher Men Federation, 
Vedham in Nagappatinam, 
AAHARAM, GMCO, of CCD in 
Kariyapatti, Seva Milk in 
Thirumangalam 

VIDIVELLI  2000 Rural 
poor 
women  

Self-support 
Bankers and government  

 VIDIVELLI was created in 2000 with 
2500 members  

 Hosts an annual women’s conference 
 2001 involvement in panchayat 

committees 
 2002 participated in International 

Agricultural Conference at Hyderabad 
 Exposure to SEVA, a leading NGO in 

the women’s SHG movement in 
Gujarat  

 2006 began community water 
purification project 

 2008 joined in L3F micro-enterprises  
 2008 Village Knowledge Centre started  
 2011 International Conference on Life-

Long Learning for Farmers (L3F) 
 2012 Initiation of Goat Producer 

Company 
 Exposure visit to Women Community 

Bank in Mandeshi, Maharastra 
 Exposure Visit to 7 Producers 

Company in Maharastra, Nagapattinam, 
Kannivadi, and Kariyappatti 

Watershed 
Activities  

2004 1000 
dalit 
farmers  

National Agricultural 
Bank for Rural 
Development (NABARD)  

 2004  launch, affecting an area of 1000 
hectares  

 2005  Village Watershed Committee 
(VWC) formed 

 2006 project self-managed by 
committee 

 2010 lands under agricultural 
production increased from 25% to 85%  
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 Equal participation of men and women 
in VWC committee 

 2011 started seed production project 
through open and distance learning 
technologies 

 2012 loan received for Water plus 
activities from NABARD 

 Strengthened the Village Watershed 
Committee and enabled it to function as 
a self-sustaining organization 

Community 
Drinking Water 
Purification 
Plant 

2008 Poor 
rural 
families  

Anarde Foundation  
Gujarat 
Shares of SHGs 

 2008 Conducted training for 
VIDIVELLI women on water 
purification plant maintenance  

 2008 Launched the project with 500 
users 

 2012 Expanded the project to reach 
5000 users 

Campaign 
Against 
Negligence of 
Girl Child 
(CANG)  

2007 Girl 
children  

KFO-Austria through 
DEEPS Dharmapuri 
VIDIYAL is acting as a 
District Nodal Agency 
and coordinates with 
another 10 NGOs in the 
District 

 2007  Launch with a network of 10 
NGOs 

 Annual conference 
 2009, 2010, 2011 Anemia Awareness 

Camps organized and Anemia 
Awareness Committees were formed in 
local schools 

 Early Child Marriage Awareness 
Panchayat Committee is formed 

 Domestic Violence Awareness 
Panchayat level Committees formed 

Village 
Knowledge 
Centre 

2008 Rural 
youth, 
women, 
and 
farmers  

UNDP through NISG 
Hyderabad with the 
support of Ministry of 
Information and 
Communication 
Technology, Government 
of India  

 2008 Launched Village Knowledge 
Centers (VKCs) in four villages, 
reaching 800 users 

 All L3 visitors visited VKCs 
 2009 Melinda Foundation visit  
 2010 Established self-management by 

the rural people  
TNAU – Seed 
Production 
Technology  

2010  Farmers  CIDA, Canada through 
Guelph University, 
Canada 
Tamil Nadu Agriculture 
University, Coimbatore  
ARS Seed Research 
Station, Vaigai Dam 

 2010  Launch with training of 50 
Trainers of Trainers (ToTs) farmers 

 2011 Trained 1600 additional farmers 
 2011 Developed 20 demonstration seed 

production plots  
 2011 Visit from Guelph University  
 2011 IFFCO support for the farmers for  

production of PSN compost using agri-
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waste  
 2012 Seed procurement companies 

contact achieved 
 2012 77 ToTs trained, 134 seed 

demonstrations were conducted, and 
2088 farmers were trained on seed 
production through open and distance 
learning methods 

 
1. Life-Long Learning for Farmers (L3F) 
  
The Commonwealth of Learning (COL) is an intergovernmental body of Commonwealth countries that 
encourages the development and sharing of open learning and distance education knowledge, resources, 
and technologies. 
 
 L3F is a knowledge-management empowerment process that improves the capacity of women to search 
for and access information, improves their ability to negotiate with various stakeholders, enhances 
women's access to livelihood options, and promotes sustainable development. 
COL supported VIDIYAL in a L3F project that aimed to create a self replicating and self-sustaining 
programme in life-long learning among rural communities using modern information and communication 
technologies. Information and communication technologies were employed to reach previously 
unreachable rural villages to mobilize community members and allow them to expand their knowledge. 
 
VIDIYAL and COL conducted a participatory rural appraisal that indicated a need for improved goat-
rearing and cow-rearing practices. Through this L3F initiative, COL helped VIDIYAL establish a 
cooperative network amongst various agricultural and veterinary universities in India to provide women 
with the knowledge and business skills necessary for goat-rearing and cow-rearing micro-enterprises. 
Using multimedia materials in local languages, VIDIYAL trained 300 women to conduct value-chain 
analysis and develop business proposals for their goat-rearing and cow-rearing enterprises.  
 
With the support of VIDIYAL, the self-help group members of VIDIVELLI spent nearly a year 
conducting market feasibility studies and developing a business proposal. The women participated in 
workshops to provide them with the negotiating skills necessary to promote their interests in talks with 
banks, insurance companies, and telecom companies. They came up with a scheme where each SHG 
member would receive credit support from a bank to buy either 10 goats and one mobile phone, or two 
cows and one mobile phone. The mobile phone was essential to provide the women with long-distance 
learning opportunities with instructions on how to raise healthy animals and create profitable micro-
enterprises. Learning was conducted through voicemails sent to mobile phones to allow illiterate women 
to benefit from these learning opportunities. 
 
Local banks accepted VIDIVELLI's proposal: the banks approved a loan of 12 million rupees to 
VIDIVELLI for purchasing goats and 24.5 million rupees for purchasing cows.  
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Telecom company IFFCO Kisan Sanchar Limited (IKSL) agreed to provide mobile phone services for the 
women free of charge. 
 
VIDIYAL was able to send audio voicemail messages to the mobile phones of the VIDIVELLI members 
to provide instructions for ideal animal-care and marketing strategies. In consultation with the Tamil Nadu 
Veterinary and Animal Sciences University, VIDIYAL developed the content for the messages. VIDIYAL 
contextualized the messages to suit the local culture and local dialect. Each voicemail message lasted for a 
maximum of 60 seconds, and they provided information on buying goats and cows, identifying proper 
feed, proper feed management, disease and health management, and marketing strategies. The information 
provided through these voicemail messages enabled women to increase their income. This information 
was also made available in the form of booklets, CDs, DVDs, and touch screen kiosks set up at five 
village knowledge centers. 
 
Modern information and communication technology thus served as an important resource for the women 
to benefit from valuable educational opportunities while overcoming challenges posed by living in remote 
rural areas. VIDIYAL encouraged the women to discuss their enterprise issues with one another through 
their mobile phones. The women were also encouraged to contact VIDIYAL if they had any questions. 
Poor women who would normally find it difficult to obtain personal advice regarding their goat-rearing 
and cow-rearing enterprises were therefore able to come together to form a movement to financially 
empower themselves and improve their livelihoods. 
 
This program was incredibly successful. The women improved the productivity of their enterprises 
through better understanding of breed selection, feed, health management, and animal care. The women 
are now less dependent on external support because they are able to use their increased knowledge to 
create self-sustaining social enterprises. VIDIVELLI was able to repay its loan within three years, and 
make a profit of 150,000 rupees per member. The success of this program further attracted other women 
who were interested in improving their knowledge and skills. This program has now reached more than 
1,200 women. Because VIDIYAL has demonstrated success with this project at the district level, it now 
aims to replicate this project throughout India. It is working with other NGOs to improve their capacity to 
implement this project. 
 

2012-2013 L3F Activities 
 

1.1 Strengthening the capacity of the 10 NGOs 
operating at the district level on L3F activities and 
supporting them through training for replicating L3F in 
Theni District 

 
 The participating 10 NGO L3F Partners were trained on the L3F 
concept. Trained  staff members trained their  members on L3F 
through using the  ODLs on CDs, Polycom, the Kisan Call Centres,  
the TANUVAS Farmers’ Training Centre,  the Rural Self-
Employment Training Institute (RSETI), the Financial Credit 
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Counsel Centre (FLCC),  the National Agricultural Bank for Rural Development (NABARD), the Indian 
Farmers Fertilizer Company  (IFFCO),  Suguna Chickens, Krishi Vigeyan Kendra (KVK), Insurance 
Companies,  Tami Nadu Agricultural University (TNAU), Agricultural Research Station on SEED 
production, Government departments on Agriculture and Veterinary Sciences, etc. 
 
Outputs: 6419 Members in 10 NGOs were trained on the L3F Concept. 

 
MMS Maithri Maha 

sakthi 
SRD Chanard Sarwo 

deep 
Vasntham SRED VWC Vidiyal 

915 691 569 480 543 612 624 594 421 370 

 
VIDIYL organized orientation workshops for the NGOs, bankers, NGO staff, Women Federation 
members to provide a better understanding of the L3F concept and to facilitate their cooperation and 
involvement in the project.  The participating NGOs and bankers showed a greater interest in supporting 
L3F activities. They learned more about the L3F project and the approach adopted for implementation. 
The partners were trained, they identified 3000 members interested in micro-enterprises, and they linked 
these members to credit from the banks. 
 
VIDIYAL organized gender sensitive orientation workshops for the partner NGOs. Dr. K. Balakrishna 
from Tamil Nadu University of Veterinary Science (TANUVAS) discussed the ODL concepts and 
explained their importance to the NGO members. These NGO members were then equipped to train their 
respective NGO staff.  
 
1.2 Facilitating the meeting with bankers and respective NGOs  
 
With the support of NABARD and the District Lead Bank, 
VIDIYAL organized meetings between bankers and NGOs to 
improve cooperation between these two institutions. The District 
Counselor of Financial Literacy Credit Counseling Centre 
(FLCCC), facilitated by the District Lead Bank, Canara Bank,  
promoted the L3F concept among the bankers and supported the 
NGOs to obtain credit linkages with the banks. Monthly review 
meetings were organized to discuss the status of credit linkages. 
3156 members obtained credit from the banks, worth a total of 32 
million rupees.   
    
1.3 Facilitating Training of SHG Members on Goat- and Cow-Rearing 
 
With the support of District Rural Self Employment Training Institute (RSETI) and Tamil Nadu 
University of Veterinary Science (TANUVAS), VIDIYL facilitated the training of 70 SHG group leaders 
on goat- and cow-rearing. In some villages, with the support of AAVIN and IFFCO, Madurai Veterinary 
health Camps were organized. 
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 1.4 Collaboration with TANUVAS in the nutritional security pilot project TANUVAS 
GRAND supplements  
 
On December 15, 2012, Dr. Balakrishnan and Dr. Murugeswari from TNUVAS gave training and 
information on GRAND supplements to 35 selected GRAND Leaders. They were briefed on methods of 
conducting research on lactating cows by Dr. V. Balakrishnan. Dr. R. Murugeswari highlighted the 
benefits TANUVAS GRAND supplements could provide 
lactating cows to increase their milk production. The criteria 
for selecting experimental cows were clearly explained to 
GRAND Leaders.  
 
Extensive discussion was held with the 35 GRAND Leaders 
about their role in helping farmers conduct participatory 
research. After receiving this multimedia presentation in 
Tamil, these GRAND leaders were motivated to lead a team of 
approximately ten fol+lowers in propagating the effect of the 
TANUVAS GRAND supplement. In total, the GRAND 
leaders trained 300 farmers, who were supplied with the TANUVAS GRAND supplements. 
 
Under the supervision of VIDIYAL, the GRAND leaders and their team of farmers collected experimental 
data on the effects of the TANUVS GRAND supplement. All the leaders and farmers concluded that they 
were very happy with the results obtained from using the supplement: their cows were producing greater 
quantities of milk when given the supplement. VIDIYAL facilitated communication between the farmers 
and Dr.Murugeswari and Dr.Balakrishnan to continue to find methods of increasing production. 
 
1.5 Training programme to establish a company of  goat and milk producers in 
the region with the support of a hired resource person 
 
Mr. Sankarlal was engaged as an auditor was engaged to establish a 
company of goat and milk producers. He participated in discussions 
with VIDIYAL about the basic details of producers’ company (PC), 
its structures, Board of Directors, General Body, the appointment of 
a CEO/MD for its administration, the importance of capital, and the 
potential sources of capital through shares, dividends and deposits. A 
group discussion was also conducted to teach producers about the 
need for a PC, its rules and regulations, and its advantages and 
disadvantages. The producers wanted to learn more about producer 
companies through field visits. 
 
VIDIYAL facilitated visits to seven producer companies operating in Tamil Nadu, including a seed 
producer company in Kannivadi, Dindigul District, cashew nut producers in Nagapattinam, milk 
producers in Nagapattinam, and fishermens’ producer companies in Nagapattinam, Aaharam and Grama 
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Mooligai Company limited of CCD, Kariyappatti .The first four PCs were 12 to 18 months in age, and 
they had not distributed either ‘Patronage Bonuses’ nor ‘Dividends’ to their members.   
 
As a result of these meetings, it was decided that the following steps would be initiated at by VIDIYAL 
and VIDIVELLI for the promotion of Producer Company: 

 Drafting the Memorandum and Articles of Association of the producer company and translating it 
into local language for discussions at the members’ level/village level for refinement of the 
objectives, or additions/deletions/modifications in the drafted MoA and AoA 

 Drafting of rules and regulations, by consensus of the members, for membership in the producer 
company and on various operational areas, if it is implemented after the promotion of the PC 

 Preparation of a business plan and financial projections for the first five years of the producer 
company, which will give a clear understanding of total business volume, financial requirements, 
capital contribution by the members, the number of shareholders vs. potential 
members/shareholders, etc. 

 Collection and consolidation of members’ profiles, including the number of goats and their 
varieties, fodder requirements, property ownership status, family members’ details, approximate 
number of goats sold by each members per month, etc. 

 Selection of four possible names for the proposed producer company, in order of preference, and 
submission of application for name availability 

 Identification of a person for nominated director of the PC, and obtainment of his or her digital 
signature certificate, in compliance with other legal formalities 

 Organization of a third and final meeting with the consultant, preferably in the month of May or 
June, after initiating the above, and completing the exposure Visit. The members felt that the 
system of a producer company can develop separate learning materials for easy understanding and 
effective implementation.  
 

1.6 Coordinate with NIBM for up scaling at the 
national level 
 
VIDIYAL has begun coordinating with the National Institute of Bank 
Management (NIBM) in Pune to expand its L3F activities. VIDIYAL 
and the NIBM organized a workshop between the bankers and COL 
L3F NGO partners in Theni. VIDIYAL is working with NIBM to 
collect the necessary details such as loan details from both banks and 
NGOs to facilitate expansion. 
 
1.7 Monthly stakeholders’ meetings  
 
VIDIYAL facilitates monthly meetings between NGOs, IFFCO Kisan Sanchar Ltd (IKSL), United India 
Insurance Company and marketing agencies. The NGO partners have formed their own Project 
Monitoring Committees (PMC) in consultation with the banks, participating members, and stakeholders. 
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1.8 ODL plan and content preparation 
 
VIDIYAL supports its NGO partners in preparing ODLs, finding appropriate delivery modes, and 
identifying appropriate ODL tools for group members (e.g. print, voicemail, and CD). VIDIYAL has 
trained NGO members to record voicemails. VIDIYAL provides content support to the NGOs based on 
the need and type of ODL used. Currently, 1168 new members from partner NGOs have been enrolled as 
new voicemail listeners. Over the course of its existence, VIDIYAL has broadcasted 1787 voicemails. 
They have prepared learning materials in voicemail, print, and video formats regarding disease 
management and improved goat and cow animal care. VIDIYAL will continue to work with its NGO 
partners to plan and prepare future ODL content. 
 
1.9 LIVES through ICRISAT 
 
VIDIYAL is working with the University of British Columbia 
(UBC) to develop an audio-based Learning Management System 
and Learning Content Management System. UBC has developed a 
prototype called LIVES. It enables not only the automation of 
voicemail-based learning materials, but also helps to process the 
tests and obtain feedback through appropriate databases.  One of 
the big advantages of LIVES is that it can help to deliver learning 
material in any language.  COL has identified and conducted the 
beta test with VIDIYAL. 
 
LIVES will improve the ability of VIDIYAL, and other organizations, to better structure their learning 
programmes. The learning courses could be synchronized and sent to the learner according the learner’s 
convenience. A coursework for an entire year could be fed into the system, which could then 
automatically deliver the materials and obtain feedback.   
 
The system is based on a voice interaction with learners, using a regular phone call. During this call, a 
learner receives one- to two-minute audio lessons, and answers multiple choice questions related to these 
lessons. The call is originated by the system to entice the learner to receive the lesson and to avoid the 
learner from having to pay for receiving the call: aside from acquiring a basic cell phone, the learner will 
not incur any additional cost. 
 
Thus, LIVES can provide alternatives to institutions as well as learners in providing cost-efficient, 
drudgery-free learning process. COL has introduced and tested the system to give voicemails through 
ICRISAT. Due to some administrative issues with ICRISAT, COL decided to give the LIVES from 
Canada to VIDIYAL members. 
 
1.10 L3F Exposure to bankers in 8 southern districts of Tamil Nadu 
 
With the assistance of the National Agricultural Bank of Rural Development (NABARD), VIDIYAL 
brought bankers from 8 districts to their village watershed area. VIDIYAL shared the L3F concept and 
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explained the efforts they were taking to expand the project. The bankers expressed an interest in adopting 
the credit-based learning process in their southern districts. 
 
1.11 Representatives from Papua New Guinea 
 
Representatives from Papua New Guinea, under the leadership of Ms. 
Dame Carol Kidu, Former Education Minister, visited VIDIYAL to 
learn more about VIDIYAL’s successes with its L3F and SHG 
programs. 

2. TNAU - Seed production through ODL 
 
With the financial support of CIDA, Canada and a partnership between the University of Guelph, Tamil 
Nadu Agricultural University (TNAU), India, VIDIYAL, Rediyarchatram Seed Growers Association 
(RSGA), Dindigul, and Arul Anandar College (AAC), VIDIYAL established a project on ‘Open and 
Distance Learning for Seed Production Technology’. It focussed on building the capacities of male and 
female farmers on seed production technologies with a goal of enhancing livelihoods, reducing poverty 
and ensuring better quality of life for 2000 members in Theni District.VIDIYAL organized the trained 
farmers as Joint Liability Groups (JLG). The project was completed in March 2013. 
 
Open Distance Learning (ODL) is a strategic move to open the 
doors of education and skill improvement to anyone who wants to 
improve their better quality of life. ODL promotes equity, because 
it allows anyone interested in learning to participate. ODL does not 
discriminate between low income and high income groups, 
marginalized and privileged persons or women and men. This 
project is directly relevant to India’s development priorities, 
including growth in agriculture, human capital, and enhanced the 
infra-structure. The strategy is to target the main livelihood 
vocations of rural people, which are agriculture-based, and 
improve the production through improved seed and seed 
technologies.  
 
VIDIYAL implemented the project through interested farmers who were selected as Trainers of Trainers 
(ToTs). The selected TOTs were trained by scientists from the Agricultural Research Station, Vaigai Dam, 
of Tamil Nadu Agricultural University. They learned how to conduct field plot demonstrations. The ToTs 
trained 2000 farmers on improving the seed production of the following crops: groundnuts, cowpeas, 
black gram, green gram, and fodder. 
 
2.1 Curriculum for the training 
 
Field demonstrations were provided on the following topics: 

1. Characteristics of quality seed (e.g. the advantages of using quality seeds, different parts of seeds, 
seed viability, varietal details, levels of purity, seed size, seed damage, infections, deformities, and 
disease) 
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2. Specific practices in seed production technology (e.g. isolation distance, nutrient management, 
roguing, growing conditions, growing seasons, methods of harvesting) 

3. Types of seed production (e.g. nucleus, breeder, foundation, and certified seeds) 
4. Registration process for certified seed production (requirements and procedures necessary for the 

designation of certified seed production) 
5. Seed production technology (E.g. agronomic practices for harvesting, processing, and storing) 

 
2.2 Learning Materials 
 

The content was prepared by ARS 
Vaigai Dam. VIDIYAL took the 
content from the ARS Vagai Dam, and 
prepared it in the form of print, 
multimedia CDs and voice mails. 
VIDIYAL refined the content based on 
feedback from the selected resource 
farmers before the final materials were 
prepared, in order to make the material 

more accessible to farmers. 
 
2.3 Training methods, including ODL methods 
 
The program was primarily executed through field demonstrations to make the experience participatory 
and to facilitate horizontal learning between farmers. The demonstrations sites were selected in 
consultation with local farmers. The Tamil Nadu Agricultural University also provided print and 
multimedia training materials for the participants, while VIDIYAL developed voicemails, CDs, and 
DVDs. Voicemails were provided to farmers on a daily basis, while CDs were used to enhance 
understanding. Print materials were provided to literate farmers. Feedback from TOTs was used to refine 
the training curriculum to make it more easily understandable and accessible to local farmers. To facilitate 
information-sharing between farmers, VIDIYAL formed farmer 
joint-liability groups to allow farmers to engage with one another and 
learn from each other's experiences. A pre- and post-training test was 
conducted to evaluate the results of the program.   

The mobile learning method was also adopted to provide learning 
opportunities while meeting the specific needs of farmers in seed 
technology. The IKSL supported the L3F farmers project by helping 

establishing a seed farmers’ network, with lessons related to seed 
farming and seed technology. 
 
 In total, with the support of the ARS Seed Research Station, VIDIYAL trained 77 ToTs and 2088 farmers 
on seed production. 839 voicemails were given to farmers. 29 CDs based on the voicemail ODLs were 
produced and distributed to farmers. 
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1 Bodinayakanur 07 7 19 29 29 7 7 13 7.5 18 15.5 74 
2 Chinnamanur 04 5 6 14 19 4 6 3 4 8 5 34 
3 Uthamapalayam 01 12 12 00 00 01 03 01 02 12 12 26 
  Total 24 37 43 48 12 16 17 13.5 38 32.5 134 
 

3.NABARD - T. Meenakshipuram Watershed Programme  
Objectives: 
      1. To achieve sustainable production and maintain a balanced ecological system with local 
participation and the adoption of local technology for soil erosion control. 
       2.  To adopt vegetative measures like grass shrubs and trees, having the twin purposes of protecting 
land as well as supplementing the fodder deficiency. 
     
Since 2007, VIDIYA , as the Project Facilitating Agency (PFA), has 
undertaken and implemented T. Meenakshipuram Watershed 
Development Programmes by involving the entire cross sections of 
the watershed communities (of which 80% are from the Scheduled  
Caste Community). T. Meenakshipuram Village Watershed 
Committee (VWC) was formed with the representation of the various 
sections of the communities, including women, famers, landless 
labors and stakeholders. VIDIYAL ensured women formed 50% of 
the membership of the committee and developed their capacity 
through training courses. 
 
 Based on the needs and requirements of the T. Meenakshipuram watershed , net planning was  
done for the area, including drainage treatment and planning for farm bunds, farm ponds, CCT, WAT, 
check dams, check weirs, agro-forestry and horticulture development works.  
 
As the result of the watershed development programmes, many tangible benefits that have resulted in T. 
Meenakshipuram watershed. By preventing free grazing, firewood and timber collection and forest fires, 
the regeneration of forest species has occurred. Peoples’ standard of living has improved due to increased 
income from their land, women developmental activities, the building of tiled and concrete houses, the 
purchasing of two-wheelers, and the greater fulfillment of household needs. 
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3.1 Water plus Activity (April- march 2013) supported by NABARD 
Activity No. of 

persons 
 Loan 

Goat-Rearing 25 7,21,000 
Milch Animal 14 3,85,000 
Agri-Land Development 14 2,96,000 
Total 53 14,02,000 
 

3.2 Livelihood Activity 
Activity No. of 

persons 
Loan 

Agriculture 30 1,50,000 
Educational Loan 31 1,55,000 
Medical Expenses 7    35,000 
Petty Shop 5    25,000 
Tailoring 1    5,000 
Consumption 2    10,000 
Goat rearing 1      5,000 
Total 77 3,85,000 
 

3.3 Loan through Watershed Maintenance Fund  
In total, Rs. 18,870,000 were given during the year as loans to 143 farmers and self-help group members 
in the village. Rs.1,00,000  was given to 10 Members as crop loan for crop and seed production. The 
repayment rate was 90%. The T. Meenakshipuram Village Watershed Commmittee is ensuring loan 
recovery under the supervision of VIDIYAL. 
 
An arrangement has been made between the watershed committee 
and AAVIN, a subsidiary unit of the Government of Tamil Nadu.  
The milk produced in the watershed is collected by the government 
of Tamil Nadu. 3000 liters per day are collected and sent to 
AAVIN, which ensures prompt payment to the beneficiaries and 
prompt repayment to the VWC. Apart from this activity, the VWC 
is registered as a milk cooperative society, which is responsible for 
marketing the milk. 

4. Campaign against the Negligence of Girl Child (CANG) 
Started in 2007, this project is being conducted in Theni District. It is a networking project of 10 NGOs. 
Vidiyal is coordinating the activities in the District. This year, the following activities were undertaken in 
this project: 
1. 30 cadres formed to monitor violence against girl child 
2. Training was given to the cadres  
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3. Monitoring meetings were conducted every two months. 
 

5. Village Knowledge Centre (VKC) 
 
Since 2008, VKCs have been run through community-managed activities, 
providing support for rural communities, especially women. VKCs offer 
community activities maintained by village level federations. 
 

6. National Environmental Awareness Campaign on Bio – Diversity 
Conservation 
 
Since 1996 VIDIYAL has been organizing the National 
Environmental Awareness Campaign (NEAC) with the support of 
The Ministry of Environment and Forest, Governmentt of India 
through the CPR Foundation and the Chennai Peace Trust. Dr. 
Balakrishan, head of the ARS Seed Research Centre, presided over 
the campaign. Dr. Raganayaki, associate professor at the ARS Seed 
Research Centre, delivered the keynote address. 
 

7. Legal Literacy 
VIDIYAL helped establish, and continues to maintain, a legal guidance and counseling centre. The 
Women Guidance and counseling Centre was initially established with the High Court of Chennai in 
1997. The Munisiff-cum-Magistrate assigns an advocate to the centre. Every Saturday, a lawyer from the 
local court comes to VIDIYAL to help people with their legal problems, and to assist them in filing a case 
if necessary. VIDIYAL has also helped set up paralegal counseling centers through Tamil Nadu, where 
local women are trained by local courts as paralegals who can provide advice to their communities. 
VIDIYAL has also assisted in the establishment of Women Police Stations, to encourage women to report 
cases of domestic violence and sexual assault. 

8. Community Health 
 
VIDIYAL promotes community health initiatives through campaigns on HIV/AIDS awareness, anemia 
awareness, and maternal and child health awareness. They conduct workshops in schools to educate young 
boys and girls on proper nutrition, hygiene, health management, and disease prevention. Yoga and 
naturopathy workshops were conducted for youth and rural women to promote healthy living. 
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9. Youth Welfare: Vocational Skill Development 
 
Since 1991, VIDIYAL has given vocational skill development training to adolescent girls and boys to 
improve their self-employment opportunities. These need-based skills training sessions are provided for a 
variety of trades. 

Honours and Awards 
 
The Manthan Award was given to VIDIYAL on December 3, 2011. 
VIDIYAL received third place for the year 2012 for the ICT based activities in WIN awards. 
VIDIVYAL also received the MBillionth Award for its Life-Long learning for Farmers (L3F) initiatives. 

Supporters 
 
VIDIYAL would like to express heartfelt gratitude for the contributions provided by the supporters. 
VIDIYAL looks forward to welcoming the same level of support in future years. 
  
FUNDING SUPPORTERS Networkers,  CO-NGOs 

and CBOs 
TECHNICAL 
SUPPORTERS 

GOVERNMENT 
NABARD, Chennai 
ICTD, GOI, New Delhi 
NISG,Hyderabad 
TNAU, Coimbatore 
NGO 
Anarde Foundation,Gujarat 
PEACE Trust,  Dindigul 
TNVHA, Chennai 
DEEPS, Dharmapuri 
FOREIGN 
Commonwealth of Learning, Canada 
Melania Foundation, The Netherlands 
UNDP, India Office, New Delhi. 
CIDA, Canada through Guelph 
University ,Canada 
Mrs. Margaret Wyndorps 
of German Indian Society 
Ms. Jade Chong Smith, Canada. 

VANI, New Delhi, 
CNRI, New Delhi, 
TNVHA,Chennai. 
VIDIVELLI women SHG 
Federation, Rasingapuram 
MISSOIN 2007. 
CANG Network 
CAG, Chennai. 
IFFCO, Madurai. 
TNAU, Coimbatore 
TANUVAS, Chennai 
RSETI, Theni. 
FLCC,Theni, 
IOB,Theni, 
ICICI,Madurai. 
 

Arul Anandar 
College, 
Karumathur, 
Madurai district 
 
IIT, Chennai 
 
IFFCO – 
AIRTEL,Chennai. 
 
MSSRF, Chennai. 
IKSL, New Delhi 
NIBM,Pune. 
ICRISAT, 
Hyderabad. 

 


